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Best of the Betters: 2020 Better Project and 

Better Practice Presentations

Wednesday, June 10

11:00 am-12:30 pm ET



Amy Costello
Armstrong Flooring

Submit Questions 

www.slido.com event code #bbsummit

then go to room “Best of the Betters”



Zero-Kilowatt Challenge 

Lessons 
Learned: 

Goal: Reduce energy by updating shutdown procedures (Benchmark)

>50% kW reduction during planned shutdownOutcome:

Establish and review shutdown procedures at least annually

Regularly monitor, track and share energy use during shutdown

Understand energy use data as a diagnostic & procurement tool

What: Update planned shutdown procedures

Identify systematically opportunities to reduce energy

Chart and review progress

Metric: Kilowatts use during plant shutdown (11 p.m. on Saturday) 


